Appendix 3
GATESHEAD COUNCIL STRATEGIC RISK REGISTER

Strategic risks are events that could impact upon the Council's ability to achieve the objectives of the corporate plan and the longer term objectives of Vision 2030. They include significant events that could impact upon on the infrastructure and efficient operation
of the Council.
The Council Plan 2012-2017 will focus on the following priorities:

1 Meeting the needs of Gateshead residents and reducing inequality.

2 Delivering our long term strategy, Vision 2030.

3 Delivering our ambition of sustainable economic growth and well being.

4  Focusing on our ‘have to do', statutory functions (strategic, democratic, safety).

Risk [Description of risk [See comment box Comment Risk Owner Likelihood Impact | Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
1 |Reduction in local government finance Government formula is partly influenced by factors Strategic 4 4 RED 16 [1) Implementation of Medium Term Financial Strategic Director, 4 2 RED 8 1) Explore implications of Strategic Director,
such as size of population and areas of deprivation. Director, Strategy. Corporate Resources Localism Agenda. Corporate Resources
Static or falling population within Gateshead and Corporate
rural/urban mix may lead to unfavourable settlements. |Resources
The March 2014 budget identified that resources to the 2) Effective financial and business planning Service Directors 2) Tighter monitoring of Strategic Director,
local government budget were to be reduced from process in place. business rate collection and |Corporate
£16.6bn in 2013/14 to £13.8bn in 2014/15 and £12.1bn increased forecasting/ Resources.
in 2015/16. The Chancellor also indicated that further mode”ing to manage risk and
cuts to public servcies of around £25bn were to be plan ahead for worst case
expected and these were likely to include additional scenarios.
Cl'_'ts,to 90uncﬂs. Central quernment commltments to 3) Lobbying of central government through Asst Chief Executive
eliminating the budggt deficit and t_o r_educmg the various bodies e.g. ANEC, SIGOMA, LGA etc
overall levels of.pu.b-llc debt wou-ld m@cate at least four 4) Actions to achieve Vision 2030 targets on Asst Chief Executive
more years of significant reductions in government population growth.
grant o ) The 5) Exit strategies for priority initiatives and Strategic Director,
Council wil neec_j to take mtc_> account Iocgl economic significant partnerships contained within service |Corporate Resources
growth assumptions, pptenual future business grgwth plans.
and demand for council tax support when assessing 6) Transformation programme to transform the [Asst Chief Executive
future funding levels. way we deliver services to ensure council
services are efficient and effective.
2 |Uncertainty over availability of capital finance to support key |Several major capital and regeneration projects require |Strategic 4 External 3 RED 12 |1) Explore new funding mechanisms Relevant Strategic 3 3 RED 9 1) Add external funding Relevant Strategic
priorities. external funding to support the plans. Director, funding falling Director May influence | Unable to regime update as standard |Director
Corporate off due to likelihood reduce agenda item for capital
Resources economic through more impact monitoring meetings.
recession and 2) Ability of Gateshead to demonstrate success [Relevant Strategic effective / 2) Explore implications of Strategic Director,
change in with previous projects helps to secure external |Director appropriate Localism Agenda. Corporate Resources
regional policy. partners and external funding (building on bidding,
Also own reputation). lobbying, etc.
funding 3) Proactive engagement with potential public Relevant Strategic 3) Strategic Investment Plan |Strategic Director,
pressure has and private sector partners. Director including Capital Programme [Corporate Resources
increased.
4) Engagement of specialist consultants to Relevant Strategic
advise and assist with projects. Director
5) Scale down expectations of external funding. [Relevant Strategic
Director
6) Make propositions more attractive to funders, |Relevant Strategic
which may include considering alternative Director
models of project delivery and the level of match
funding.
7) MTES includes target external funding levels |Strategic Director,
and confirmed external funding levels to assist |Corporate Resources
with the development of the Capital Programme.
8) Do not commit to projects until firm Relevant Strategic
commitment to funding. Director
3 |Clawback of grant funding for previous projects due to Gateshead Council is the accountable body for a Strategic 4 4 RED 16 |1) Financial control measures for projects are in |Strategic Director, 2 3 1) Asset Management Plan |[Strategic Director,
failure to meet grant conditions / targets. number of prestige projects e.g. The Baltic. If grant Director, Potential for place and implemented (including the Corporate Resources Corporate Resources
conditions not met the Council could be liable to repay |Corporate clawback in requirement for Finance to consider and approve
the funding body. Resources excess of any accountable body requests).
£10 million if 2) Project Management, data retention and Strategic Director, 2) Issue External Funding Strategic Director,
grant monitoring processes are in place and Corporate Resources Protocol to clarify External Corporate Resources
conditions implemented. Funding processes
not met.
3) An earmarked reserve is set aside within the |[Strategic Director, 3) Central register of external |Strategic Director,
Med. Term Financial Strategy for grant clawback [Corporate Resources funding Corporate Resources
and is reviewed on an annual basis.
4) Internal Audit activity. Relevant Strategic 4) Agresso asset register Strategic Director,
Director module to record details of |Corporate Resources
external funding for each
asset
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Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
4 |Reduced financial resource due to higher than anticipated |As part of the workforce transformation strategy a Strategic 4 2 RED 8 1) Reserves set aside within Medium Term Strategic Director, 2 2
costs from implementation of the Council's workforce voluntary redundancy exercise has been implemented |Director, Financial Strategy. Corporate Resources.
transformation strategy and residual equal pay claims. the eventual cost of which has yet to be determined. Corporate
The Workforce Transformation strategy has been Services and
successfully implemented, through phases of voluntary |Governance 2) Proactive HR strategy to issues. Strategic Director,
and compulsory redundancy and other operational Corporate Services and
changes to save employment costs. Governance.
Further redundancies are likely to be required in future
years. Residual costs of Equal pay are being 3) Capitalisation, use of reserves for Strategic Director,
managed. management of workforce to produce savings. [Corporate Resources
5 |Failure or delay in the transformation programme impacting |*The Programme fails to have clear strategic buy in,
on ability to deliver necessary scale of budget savings & commitment and drive from the top, through to all
long term planning. levels of management
» Strategy Group is utilised as a programme
- The governance structure does not facilitate timely Strategy Group 3 4 RED 12 board.' Regular gpdate an'd progress reports to Strategy Group 2 3
decision making at the appropriate level of the allow timely decision making
organisation using sound evidence / information, which
impacts on the ownership, accountability, pace and
deliverability of the overall programme
» The programme structure does not manage the * Risk log to be managed by each board and
aggregation of risks and issues from within individual consideration as a whole by transformation team
projects (which may result in a greater cumulative on a regular basis
impact on the council)
» The programme structure does not effectively + Weekly team meeting to discuss activities
manage links and interdependencies across the 5 within each area .Contact established across a
transformation projects and other related work, network of key service areas to ensure areas of
resulting in sub-optimal benefits, double counting of activity are acknowledged and fed into boards to
savings and duplication of effort ensure alignment
« Failure to correctly assess ability to adhere to » Each board has a mixture of expertise including
statutory duties and legislative requirements legal, HR, policy, ICT and finance as well as
Service specific which will ensure the ability to
meet current stautory and legislative
requirements in any new arrangements will
. Strategy Group 3 4 RED 12 contmgg . . , Margaret Whellans 2 3
« Failure to correctly assess the governance of any new * Specific professional advice will be sought at
delivery models and potential legal action and service the appropriate point to assess any new
failure arrangements that may be set up
* Delays leading to non achievement of key miestones, » The programme is managed through Stategy
leading to short term decision making and an Group and the Chief Executive allowing the drive
unsustainable budget position and pace to be set from the most senior officers
* Poor resource planning and scheduling of activities » Key Milestones and project planning managed
effectively by designated project managers
* Ineffectives stakeholder engagement — focusing on * Implement effective Communication and
residents, partners and suppliers as well as employees, Engagement Plan for the transformation
councillors and trade unions leading to service failure, programme in a timely manner.
reputational damage, breach of legislation
6 [Failure to maintain or improve positive direction of travel in |[Gateshead has a reputation as a Council that performs |Asst Chief 4 3 RED 12 [1) Policy planning and redesigned performance |Service Director, 2 2 1) Regional approach to Service Director,
new environment of less centralised regulation. well. Failure to demonstrate continuous improvement |Executive management framework. Communications, Policy [All targets may Has Sector Led Improvement Policy,
could seriously damage the reputation and good and Improvement be achieved | potential to Transformation and
standing of the Council. but direction of attract Communications
2) Improvement plans including actions from Service Director, travel adverse 2) Refocussed Fit for Future |Asst Chief Executive
assessment and inspection recommendations. |Communications, Policy | subjective to | local media programme
and Improvement performance of| coverage.

3) GSP protocol performance management
framework and improvement plan.

4) Peer reviews and self assessment
approaches.

Service Director,
Communications, Policy
and Improvement
Service Director,
Communications, Policy
and Improvement

other Councils.
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Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
7 |Reduction in scope to recruit and retain sufficient numbers [The Council currently has a recruitment freeze in force |[Strategic 3 4 RED 12 [1) Reputation as a Council performing well Asst Chief Executive 2 2 Service Director,
of skilled staff in key areas. which means that only posts which are required in Director, attracts quality staff. Human Resources
order for the Council to meet a statutory duty or are Corporate and Organisational
frontline and critical to service delivery can be Services and Development
appointed to. Governance 2) Reputation of the Council for financial stability |Strategic Director,
In light of the budget savings required, the Council is helps to attract and retain staff. Corporate Resources
also managing a large scale voluntary redundancy
exercise. In considering applications for VR managers 3) Workforce Development Plan Strategic Director,
need to balance budgets savings targets and future Corporate Services and
service delivery. Governance
A new Workforce Strategy and Workforce Plan will be 4) Enhanced learning and development strategy |Strategic Director,
developed as part of the HR Business Planf. This will plan. Corporate Services and
include analysis of the workforce demography and Governance
identify any skills gaps. A Learning & Development 5) Improved employment terms and conditions.  |Strategic Director,
Plan has been drafted in consultation with GMTs and Corporate Services and
delivery is being prioritised to match identified needs. Governance
6) Improved profile of Gateshead as an area Asst Chief Executive.
where people wish to live and work (Vision
2030).
8 |Continued sickness absence levels significantly in excess of |Gateshead Council consistently records sickness Strategic 4 3 RED 12 [1) Improvement plan developed following Strategic Director, Legal 3 2 1) Have a Workforce and Service Director,
national average. absence levels in the bottom quartile of public sector  |Director, In lowest overview and scrutiny review. & Corporate Services Organisational Change Human Resources
bodies. Occupational Stress being the most frequent  |Corporate quartile workstream under Fit for and Organisational
cause. A range of measures have been put in place Services and Future that will ensure Development
with some progress made, outcomes are in need of Governance alignment of the Council's
improvement. Continued absence at this level could human resources with its
significantly impact on core priorities and CSR future business direction and
efficiency targets. The Council's latest sickness will include the development
figures are increasing, over 9 days on average. Stress of a new workforce plan
action plans are in place, and the Council is performing
well against the HSE Work Related Stress 2) Improvement plan following Audit Commission |Strategic Director, Legal
Management Standards. review. & Corporate Services
3) Sickness levels monitored 6 monthly within Strategic Director, Legal
Council Plan (as a strategic indicator). & Corporate Services
4) HR Initiatives aimed at reducing sickness Service Directors
level, by reprioritising their work to pick up on
long-term cases.
5) ICT reporting tool Service Directors
6) Regular sickness reports to SMG Service Directors
(Performance and Services).
9 |New approach to commission and deliver services through |Neighbourhood and area working has been developed |Strategic 4 3 RED 12 |1) Commissioning Plan, Asst Chief Executive 2 2 1) Application and delivery of [Asst Chief Executive
neighbourhood working fails to provide improved services. [in some Council services, in support of area Director, Has Would result the Commissioning Plan.
partnership working arrangements with partners. Some |Corporate potential to 2) Responsibilities for Area Portfolios assigned |[Asst Chief Executive in some 2) Developing capacity of Service Director,
partners may not be able to commit to this model of Resources attract within cabinet. reputational communities and the Culture,
working in future years due to budget pressures. (Chair of Area adverse issues voluntary sector Communities &
Chief comment / Volunteering
Executives Rep criticism 3) Responsibilities for area working clearly Strategic Director, 3) Review of neighbourhood |Strategic Director
Group) from assigned throughout senior management Communities and services Communities and
external structure. Environment Environment
bodies 4) Area Conferences in place to develop Strategic Director with

effective partner engagement at area level.
5) Neighbourhood priorities developed.

6) Neighbourhood training and development
programme.

7) Planned reviews of effective neighbourhood
working.

8) Provision of intelligence through the analysis
of data at appropriate spatial levels

responsibility for area.
Strategic Director with
responsibility for area.
Strategic Director,
Communities and
Environment
Strategic Director,
Communities and
Environment

Service Director, Policy,
Transformation and
Communications
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Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
10 [Failure of Gateshead Council and neighbouring authorities |Effective working relationships with other authorities in |Chief Executive 3 3 RED 9 1) Gateshead / Newcastle partnership GNP. Asst Chief Executive 2 2 Asst Chief Executive
to respond to changing national policy agenda. the North East is essential to address common and Non-
shared issues. collaboratio 2) Significant Gateshead/ Newcastle joint Asst Chief Executive
n can cause initiatives
problems in 3) Work of the North East LEP and Combined Asst Chief Executive
some policy Authority (governance).
areas 4) Active senior level engagement in several Asst Chief Executive
regional and national forums.
5) General proactive approach to engagement in
joint projects with neighbouring authorities.
6) North East Strategic Economic Plan March
2014 including North East Growth Deal
7) Regional City Deal Asst Chief Executive
11 [Greater/ less than anticipated demand on key services Demographic intelligence currently indicate that the Asst Chief 4 3 RED 12 |1) Self assessment and external validation. Relevant Strategic 2 3
resulting from demographic changes within Gateshead. number of the very elderly and elderly within the Executive Director

Borough will continue to increase at a much greater
rate than the working age population (which is only
increasing due to the incremental changes in the
retirement age). The number of births has stabilised
and started to decrease again after a few years of
growth. Policies and strategies are in place tp promote
economic and (working age) population growth.
Efficient service delivery will need to take account of
demographic changes and the ability to accurately
forecast changes and future economic conditions.
Increase in unemployment arising from the slow
recovery from economic recession is an additional
factor, together with the impact of welfare reform.

The number of school age children has generally been
on a declining trend, though an increase in the birth
rate has halted this trend in recent years and small
increases have been recorded and are expected to
continue in the medium term. The number of births has
stabilised and started to decrease again with the longer
term trend for school age children declining again in the
future. Efficient service delivery will rely on the
accuracy of projections and also the success of several
of the core priorities in meeting these needs and
reversing trends. Increase in unemployment and
worklessness arising from the economic recession is
an additional factor, as is the impact of welfare reform.

There has been a steady increase in the number of
Looked After Children in the Borough since 2009/10,
which reflects the national trend. We currently have
378 LAC in November 2012 compared to 316 at the
end of March 2010, putting significant pressure on
resources. There has been a significant rise in the
number of more expensive Out of Borough and
Independent Fostering Agency placements being used
due to in-house placements being at capacity. Overall
numbers of children being referred into the system
have also significantly increased, leading to operational
and financial pressure on assessments, care planning
and safeguarding teams.

2) Development of intelligence through the JSNA
and Strategic Needs Assessment

3) Business Plans and PACE review process.
4) Medium Term Financial Strategy.

5) Initiatives working toward attainment of key
2030 targets.
6) Primary and Secondary School reviews.

7) Asset Management Plan.

8) Intelligent commissioning and needs
assessment.

9) Fostering training - CBS/Learning and
Children action plans

10) Monthly case by case review of Out of
Borough placements

11) Payments for skills to focus resources on
recruitment and training of in-house carers to
increase capacity

Service Director, Policy,
Transformaiton and
Communications
Service Directors
Strategic Director,
Corporate Resources.
Asst Chief Executive

Strategic Director, Care,
Wellbeing and Learning

Strategic Director,
Commuities and
Environment

Service Directors

Strategic Directors,
Care, Wellbeing and
Learning

Strategic Directors, Care,
Wellbeing and Learning

Service Directors, Care,
Wellbeing and Learning
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Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
12 [Major incident (accident, natural hazard or act of terrorism) |A large number of external events could impact on the |Strategic 2 4 RED 8 1) Single and Multi Agency Emergency plans Strategic Director, 2 3 1) Implementation on Strategic Director,
affecting the safety, health, welfare, security or prosperity of |people of Gateshead ranging from flood, winter storms |Director, Potential for and response arrangements in place and Communities and Resilience Strategy and key [Communities and
the people of Gateshead. to pandemic flu. The Community Risk Register will Communities total regularly exercised and tested to ensure Environment priorities Environment and
identify in more detail the most significant risks. and disruption to preparedness to respond and recover relevant Service
Environment key Directors
functions. 2) Geographical approach to the Response Strategic Director, 2) Further testing of the Strategic Director,
arrangements to ensure an effective response in |Communities and Council's emergency Communities and
specific geographical areas Environment response and recovery Environment and
arrangements in "Norland" relevant Service
multi-agency exercise in Directors
2014.
3) Membership and active involvement with the |Strategic Director, 3) Further testing of the Strategic Director,
Gateshead and Multi Agency Resilience and Communities and Council's emergency Connumities and
Emergency Planning Group. Environment response and recover Environment and
arrangements in strategic relevant Service
exercises 2014/15 Directors
4) Membership and active involvement with Strategic Director, 4) Continued involvement Strategic Director,
Northumbria Local Resilience Forum, Executive [Communities and with the Gateshead Severe [Communities and
Board, Business Management Group and Theme|Environment Weather Resilience Planning |Environment and
Groups. Group. relevant Service
Directors
5) Involvement in CONTEST (Counter Strategic Director,
Terrorism) Agenda through the Strategic Communities and

CONTEST Board and the Prevent Protect and Environment
Prepare Group (PPP)

13 [Major incident/ business interruption affecting availability of |As with all organisations the Council faces exposure to |Strategic 2 4 RED 8 1) Business Continuity plans in place and Strategic Director, 2 3 1) Further testing of the Strategic Director,
the Council's resources and impacting on ability to deliver  |a number of external and internal events that could Director, Potential for regularly tested. Corporate Resources Council's emergency Corporate Resources
critical services (as a result of the need to respond to major |impact on the availability of the resources needed to Corporate total response and recovery and Strategic
incident and/or loss/damage to Council Infrastructure). perform its critical functions. Such events range from |Resources disruption to arrangements via strategic  |Director,

pandemic flu affecting availability of staff to the loss of key exercises in 2014/15 Communities and
the civic centre due to fire or explosion, to major IT functions. Environment and all
failure. Service Directors

2) Testing of plans to ensure no conflict between |Strategic Director,
BCPs and the Emergency Response Plans and |Corporate Resources
arrangements and Strategic Director,
Communities and
Environment and all
Service Directors

3) Training of key personnel in business Strategic Director,
continuity management. Corporate Resources
4) Awareness raising of BCPs to all staff. Strategic Director,

Corporate Resources
and all Service Directors

14 [Failure to understand and plan to mitigate the impact of the |More frequent severe weather events will impact on the |Strategic 4 3 RED 12 [1) Single and Multi Agency Emergency plans and |Strategic Director, 4 2 RED 8
climate change on the Borough. people of Gateshead ranging from flood, winter storms, |Director, response arrangements in place and regularly Communities and
heatwaves etc. Changing seasons and weather Communities exercised and tested to ensure preparedness to |Environment
patterns may affect many services in their design and |and respond and recover
delivery which may have a serious effect on residents |Environment 2) Membership and active involvement with Strategic Director,
and businesses in their activities. The Community Risk Gateshead Multi Agency Resilience and Communities and
Register will identify in more detail the most significant Emergency Planning Group Environment
risks. Strategic Director, Care,

3) Membership and active involvement with
Northumbria Local Resilience Forum, Executive
Board, Business Management Group and Theme
Groups

Communities and
Environment
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Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] {Before current controls {After controls proposed controls
Controls} Controls}
15 |Catastrophic failure in directly provided and commissioned |Failure to protect children, young people and vulnerable|Strategic 4 4 RED 16 |1) Local Safeguarding Children Board Relevant Strategic 2 4 RED 8 1) Sector Led Improvement [Relevant Strategic
service delivery. adults could place indiviudals at risk of significant harm.|Director Care, Director Director
It could also result in compensation claims against the [Wellbeing and 2) OSC monitoring of CQC and Ofsted Relevant Strategic 2) Resilience Planning Relevant Strategic
Council, judicial review processes, poor inspection Learning and inspections (announced and unannounced) Director Director
outcomes and reputational risk. Protecting vulnerable [Asst Chief 3) Corporate Health and Safety Framework — Relevant Strategic 3) Development of Service Director,
adults and securing the welfare of children and young |Executive. Health and Safety Management System in place |Director Communications Strategy Policy,
peope are key priorities of the Council Plan. which includes a revised H & S Policy. The H & Transformation and
S Strategy is under review and will go to the Communications
Corporate H & S Committee as part of the
consultation process. Reporting on H & S issues
is embedded in the Council with SMG receiving
an annual then quarterly updates and OSC
receiving an annual report.
4) Legionella action plan. Legionella Relevant Strategic
documentation sits under the Corporate H & S |Director
pages on the intranet but are managed within D
&E
5) Asbestos register. Asbestos documentation Relevant Strategic
sits under the Corporate H & S pages on the Director
intranet but are managed within D & E.
6) Pandemic Influenza Plan sits within resilience |Relevant Strategic
planning. Director
7) Safeguarding Adults Partnership Board Relevant Strategic
Director
8) Quality monitoring framework including Relevant Strategic
reviews, analysis of complaints, contract Director
compliance and decommissioning procedures in
place for adult social care services
16 [Failure to understand and plan to mitigate the impact of the |The recent worldwide recession presents a major risk |Strategic 4 4 RED 16 [1) Medium Term Financial Strategy. Strategic Director, 2 3
economic recession on the availability and sustainability of |to the sustainability of adequate financial resources to |Director, Corporate Resources
adequate financial resources to deliver objectives. fund the Council’s objectives. The prevailing economic |Corporate 2) Capital Receipts monitoring as part of the Strategic Director,
climate brings with it uncertainty and risk, which can Resources Capital Programme Corporate Resources
impact on financial resources in a number of ways, 3) Treasury Management processes and system. | Strategic Director,
including:- . Corporate Resources
Shortfall in forecast capital receipts from disposal of 4) The Treasury Management Investment Strategic Director,
surplus assets, due to reduced demand and Strategy, which balances the relationship Corporate Resources
suppression of land values; between minimising risk and optimising returns
* Potential that private sector partners in capital on investments, is reviewed annually to ensure
projects fail to raise loan finance or suffer from market funds are placed in the most secure investments.
failure;
* Reduced returns on monies invested due to interest 5) Corporate Asset Management Group Strategic Director,
rate reductions arising from the lowest ever base rate; Corporate Resources
17 |An increased number of schools either deciding to become |Two broad areas of risk: Strategic 2 3 1) Continued offer of high quality central services |All Service Directors 2 3 1) Devise a "Gateshead Strategic Director,
academies or are forced to by the DfE. 1) an increased number of academies would result in [Director Care, that delivery value of money. delivering services to (although lower Academy Trust" that Care, Wellbeing and
the funding for central services being reduced and if Wellbeing and schools than redefines the council's Learning
schools did not decide to buy back then there would be |Learning 2) Maintain high quality school improvement Service Director Learning| previously) relationship with schools

a greater likelihood of redundancy;

2) alack of central services, especially in school
improvement, would reduce the Council's capacity to
intervene and support maintained schools that are
experiencing difficulties.

The DfE may become more aggressive in its approach
to schools leaving Local Authority control, reducing the
potential impact of any control measures.

officers that have credibility with school leaders.

3) Maintain strong networks with schools that
reinforce the links within, and the benefits of
being in the Gateshead Family.

4) Ensure that relationships are strong with
Gateshead Academies and aim to be the
provider of choice for "buy back" services.

5) Ofsted Inspections

and Schools

Service Director Learning
and Schools

All Service Directors
delivering services to
schools

All Service Directors
delivering services to
schools
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Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
18 [The impact of increased demand on Council services as a |The aims of the Welfare Reform programme are to Asst Chief 4 4 RED 16 [1) Given the complexities and cross cutting Service Director, 3 3 RED 9 1) Welfare Officer Reform Service Director,
result of the socioeconomic impact of the Government’s encourage people back into work and to reduce the Executive nature of the reforms, a Welfare Reform Officer |[Customer and Financial Group to oversee and bring |Customer and
Welfare Reform programme. costs of benefit administration. These reductions will in |Strategic Group has been set up to co-ordinate the Services together activities, policy and |Financial Services
turn be used to reduce the Government’s Budget Director, Gateshead response. strategy, recognising that
deficit. Corporate many services will be
Resources and involved in taking action in
Strategic Gateshead.
However the cumulative impact of the reforms on Director, Care, 2) The cumulative impact of the loss of benefit  [Service Director, 2) Financial Strategic Director,
residents with low incomes could have far reaching Wellbeing and reduced household income and spending power [Customer and Financial Services/Corporate Finance |Corporate Resources
consequences for the Council in terms of increased Learning on the economy is being modelled in order to Services & Service monthly monitoring of
demand for services e.g. Adult and Children’s Services, understand the increased pressure on individuals|Director Economic and collection fund
Debt Advice and Housing services. to manage their finances. This includes a focus |Housing Growth
on the risk of financial exclusion and debt issues
as well as the pressure on businesses.
The two main changes in relation to housing are the 3) 30 year HRA business plan Strategic Director, 3) Additional controls to be |Strategic Director,
following; Corporate Resources developed Corporate Resources
Housing benefit will be paid (from the Department of 4) Digital Inclusion included |Service Director,
Work and Pensions) directly to the tenant (as part of as priorty theme under the  |Culture,
the new Universal Credit payment) and not to the Gateshead Volunteering Communities and
Council as is currently the case. Universal Credit is a Plan. Volunteering Volunteering
key feature of Welfare Reform and is a single payment programme will be developed
for people looking for work on a low income. All to support the capacity
payments of rents will be made by the tenant to the building of publics skills and
Council and any recovery of rent arrears in relation to knowledge around IT.
tenants on housing benefit will be the responsibility of
the Council. The scheme goes live nationally from
October 2013 for all new claimants and is expected to
be fully implemented by 2017. A Universal Credit
‘Pathfinder’ programme will take place in Tameside,
Oldham, Wigan and Warrington from 1 April 2013 and
the findings will be used to make changes (where
necessary) to the new scheme. For information,
currently 13,763 (69%) of Gateshead Council tenants
claim Housing Benefit.
Housing benefits claimants living in the social rented
sector (which includes local authority tenants) will
receive less housing benefit from the Department of
Work and Pensions from 1 April 2013 if they are under
occupying a Council house (i.e. deemed to have more
bedrooms than they need). The changes from 1 April
2013 are for tenants of working age only (those over
state pension credit age are not affected). The cut will
be a fixed percentage of the housing benefit eligible
rent and will be set at a reduction of 14% for one extra
bedroom or 25% for two or more extra bedrooms.
19|Risk that the quality of care to Older People in residential The Council has undertaken a fair cost of care process |Strategic RED 8 |As a consequence of choice directions the Strategic Directors, Care, 2 3 No Judicial Review Strategic Directors,
and nursing care homes is compromised. and alongside this introduced a revised Quality Directors, Care, Council has not taken a decision to cease Wellbeing and Learning, proceedings issued, Care, Wellbeing and
Excellence Framework. Cabinet approved this in June [Wellbeing and making placements in the homes who have not |Corporate Resources, implementation of framework |Learning, Corporate
2013. The Gateshead Independent Care Home Learning, signed up to the revised framework and fees. and Corporate Services and new fees is in progress. |Resources, and
Association Members have not signed up to the Corporate These homes are subject to CQC registration and Governance Corporate Services
revised fees or quality framework. They have issued a |Resources, and and part of the Council's Commissioning and Governance
pre-action protocol to Judicial Review over the decision |Corporate Inspection regime, which includes unannounced
making process. No formal proceedings have Services and visits. There are also complaints and
subsequently been issued to date. Those members Governance safeguarding processes which enable concerns

continued to be paid a lower fee and have not been
assessed as to the quality of care against the new
framework.

about the quality of care to be raised with the
Council.
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Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
20|Risk of data breaches by staff, in relation to unauthorised The Council has an information security policy which  |Strategic 4 2 RED 8 |The Council has a number of security measures |Strategic Director, 2 2 1) Itis recommended that |Strategic Director,
disclosures of electronic, and paper based data and , clearly sets out responsibilities of staff in relation to Director, in place to ensure that the 7th data protection Corporate Services and the SIRO and service Corporate Services
unencrypted file transfers. this causes a risk to the Council's |data. Corporate principle can be met, however all data breaches |Governance and Service directors reiterate with staff |and Governance and
reputation and as well as a potential fine of up to £500,000 Services and so far have been down to staff not following our |Directors the need to adhere to the Service Directors
per data breach can lead to claims for damages from those Governance own policies and procedures. security policy and
affected. procedures and that firm
action is taken against those
who do not.
21|Risk of legal challenge arising from the Council's decision The Council makes a myriad of decisions which can be |Strategic 3 3 RED 9 There are a range of controls in place including; |Strategic Director, 3 2 Training for officers to be Strategic Director,
making processes examples of which are: challenged by those who are not happy with the Director, Maintaining a properly resourced, experienced |Corporate Services and continued and developed Corporate Services
Challenges to procurement processes; impacts of such decisions. This takes on increasing Corporate and trained legal and procurement workforce; Governance. where possible/appropriate. |and Governance.
Allegations of ultra vires decisions; prominence during difficult financial times when the Services and Comprehensive quality assurance processes
Allegations of inadequate consultations; Council may have to make decisions about reduction or|Governance within legal for identifying risk;
Allegations that the Council has had insufficient regard to it's |cessation of services, reductions in staff and difficult or Cabinet and Council reports checked by legal
legal duties e.g. under equalities legislation; and complicated procurement decisions. Getting decisions officers;
Claims brought in employment tribunals. wrong can be costly in both financial and reputational Training for officers and councillors on powers
terms. and probity in decision making;

Access to expert advice from barristers and
external solicitors if required.

22|Risk of Implementation of the Gateshead Volunteers Plan, |[The plan sets out the outcomes, deliverables, Service 3 3 RED 9 1) Establishment of central team dedicated to |Service Director, Culture, 1 3 GREEN 3 [1) Development and Service Director,
and acheivement of the 4 main aims including : priniciples, functions, resources and structures, and Director, implemenation of the plan. Communities and Implementation of the Culture,
1 Enable Everyone to make a recognised contribution to prorities and next steps. Culture, Volunteering Gateshead Offer to support |Communities and
their community and become the volunteering capital of The Council is centralising all volunteering Communities Capacity Building within VCS |Volunteering
England, opportunities to enable a "one door" approach to all and sector. Will develop
2 Deliver economic growth and wellbeing, Gateshead Volunteers, which currently does not exist. |Volunteering standardised training
3 volunteering activity adds value to local service provision, |Through the implementation of the plan monitoring packages and awareness
enabling neighbourhoods to have services that would not be |techniques will also enable a relaistic overview of raising information sessions
otherwise provided and enhancing core public services, volunteer statistics within Gateshead. 2) Volunteering Steering Group, and 2) Development of Database
4 increase formal volunteering from 18% to 25% by 2015, |The implementation of the plan will improveand Volunteering Action group estabished within to register all volunteers and
increased informal volunteering from 34% to 40% by 2017 |increase volunteering opportunities, improve publicity partners to support the implementation provide them with tailored
overall 20,000 new volunteers. and marketing of opportunities, measure and evaluate throughout all organisations. opportunities.
and co-ordinate and support volunteering. 3) Detailed consultation of the plan throughout

the Council and relevant partners.

4) Dedicated Communications and marketing
plan specifically around volunteering within
Gateshead.

5) Development of the Volunteers Month
throughout June to promote volunteering
opportunities and raise awarenes. .

6) A centralised point of contact and team to co-
ordinate all registered volunteers, with service
area leads sitting behind the structure

7) Joined up partnership working with a range of
organisations, including private, and voluntary
and community sector.

23 |HRA - Self Financing Self financing for the HRA was introduced April 2012. |Strategic 3 3 RED (9) [1) 30 year Business Plan to capture key Strategic Director, 3 3 RED (9) [More frequest monitoring of |Strategic Director,
Councils no longer receive a centrally distributed Director, decisions and highlight risks to senior managers |Corporate Resources the HRA throughout the year |Corporate Resources
subsidy but are expected to manage housing stock Corporate
within their own income streams. Part of the Resources 2) Financial Model to assess sensitivities and
introduction of self-financing was the redistribution of cashflows

3) Treasury Management strategy & policies in Refresh model assumptions [Working in
Key risks include; place regularly partnership with;
« Increasing R&M expenditure 4) Compliance_: with CIPFA voluntary code & TGHC

Code of Practice
» Social rent policy not being able to raise rents to be Strategic Director
in line with RSLs Communities and
* Increase in number of Right To Buys resulting in 5) HRA minimum balance of £3m agreed by Environment
lower stock base Cabinet

* Management of debt against income streams. High
interest rates
* General Fund pressures impacting on HRA

 Future Capital Requirements arising from stock
condition survey & others such as estate regeneration

* low Demand - Increase in Voids

» Welfare reform/universal credit and the impact on
rent arrears

* Impact of componentisation in capital depreciation
and downward revaluations which are charged to the




Appendix 3

Risk | Description of risk [See comment box Comment Risk Owner Likelihood Impact Gross Risk Current controls Responsibility for Likelihood Impact Net Risk Proposed / Further Responsibility for
no for details] Before current controls After controls proposed controls
Controls Controls
24 |Risk of procuring and implementing a new HR and Payroll | The current contract ends March 2016. Timescales for |Strategic 3 3 RED 9 |A project team has been established to procure |Strategic Directors, 1 3 GREEN 3 |Regular update reports to Strategic Directors,
system procuring and implementing a new corporate system Directors, and implement a new HR and Payroll system Corporate Resources Strategy Group Corporate Resources
are tight. If the system is not implemented in time there |Corporate and Corporate Services and Corporate
are a number of risks associated with payroll and HR  |[Resources and and Governance Services and
activity. Corporate Governance
Services and
Governance
25 |Risk of not implementing the required changes resulting The Care Act 2014 introudces a number of changes for |Strategic 4 3 RED 12 |A steering group has been established to monitor|Strategic Director, Care 4 2 RED 8 Steering group to continue to |Strategic Director,
from the Care Act 2014 local authorities in the way that care and support Director, Care what requirements the new legislation will place |Wellbeing and Learning work through the impact of  [Care Wellbeing and
services will be delivered. Wellbeing and on the Council, what the resource required will be the legislation Learning
Learning and how the Council's services will need to be
Key new features of the legislation are; changed as a result. Regular updates to Strategy
» a duty to promote people's wellbeing and to prevent Group
needs for care and support DH grant to contribute towards implementation
» a duty to provide an information and advice service costs of the Care Act Use of implementation grant
26 |Failure to maintain effective partnership working between All councils are required to monitor how well they are  |Strategic 2 2 AMBER 4 |1) Partnership Risk Register - Service Directors [Strategic Director, Policy, 2 2 AMBER 4 |Annual Internal Audit Review. |Strategic Director,
the Council and its partners (ie two or more independent governed. The council has adopted a code of Directors, have responsibility for ensuring this register is Economic Growth & In addition, annual review of [Policy, Economic
bodies working collectively to achieve an objective) corporate governance which is consistent with the Policy, kept up to date. The register is kept within Transformation the guide and partnership Growth &
principles of the CIPFA/SOLACE Framework Delivering |Economic Policy, Transformation and Communications. Strategic Director, risk register will be Transformation
Good Governance in Local Government. As part of |Growth & 2) Guide to Partnership Working - this guide has [Corporate Services & undertaken by officers in Strategic Director,

an internal audit review of partnership working, 2
recommendations were made to ensure the council's
arrangements for partnership working continue to be
effective

Transformation
and Corporate
Services &
Governance

been reviewed and agreed by Strategy Group on
28 January 2015. It is available via the
Gateshead Strategic Partnership website

3) Protocol on Partnership Working - updated
February 2015 and available on the Council's
intranet site.

4) Service Directors should ensure they complete
their operational risk register as appropriate for
each partnership they are responsible for.

Governance

Policy, Transformation and
Communications Service,
with colleagues in Legal,
Democratic & Property
Services

Corporate Services &
Governance




